S ménh cua Nestle
2013

“Nestlé la cong ty dinh dudng, strc khoe va cham sOc strc
khoe hang dau thé gidi. Nhiém vucua-ching toi 1a "Thuc
pham tot, cudc song tot" cung cap cho nguoi tiéu dung nhiing
lra chon ngon nhat, bo dudng nhat trong cac loai thuc phém

va do uong va trong cac dip an uong tir sang dén toi”



Tam.nhin Nestle 2013

N . “ Pé trd thanh mét cong ty

Nestle hang diu, canh tranh, Dinh
dudng, Strc khoe va Stc khoe

Good Food, Good Life mang lai gid tri cho co dong
dugc cai thién bang cach tro
thanh cong dan duoc ua thich,
chu lao dong duoc wa thich,
nha cung cap duoc ua thich
ban san pham dugc ua thich”
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Nhan xeét

Panh gia phat biéu sir ménh

Nhirng tiéu chi
Khach hang San pham/Dich vu Thi Truong
Khong Co Co

K¥ thuat cong nghé Van dé séng con Triét ly
Khong Khong

Khai niém ban than Hinh anh cong dong Cong nhan

O
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>
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-
Q

Khong Khong

Khéch hang hay dinh huéng san pham

Quyén cong dan Lam viéc nhom Dinh huéng khach hang

The Power of PowerPoint - thepopp.com




Tam. nhin hién tai

v’ Lua chon thuc pham va d6 uong cua ho cé thé
anh hudng dén chat lugng cudc song va anh
hudng dén cudc song ctia ngudi Khac.

v’ Doi mdi 14 chién luge cua cong ty ching toi

v'Mobi ngay chiing toi co gang lam cho san pham
cua minh ngon hon va tot hon cho strc khoe,

ey X Nestla
giup nguoi tieu dung cham soc cho ban than va

Good Food, Good Life 91 dinh

The Power of PowerPoint - thepopp.com



Tam. nhin hién tai

v T6 chitc nghién ctru dinh dudng va thuc pham 16n nhat thé
2161, vo1 khoang 5000 ngudi1 ¢0 mat ¢ khoang 30 co so R
& D trén toan thé gioi.

v/ Nam 2017, ching t6i di dau tu khoang 1,7 ty CHF vao R
& D.

v/ Pang sau moi san pham ctia Nestlé déu c6 mot nhoém cac
nha khoa hoc, k¥ su, chuyén gia dinh duong, nha thiét ke,
chuyén gia quan ly va dai dién cham séc danh riéng cho
nguoi tiéu dung cua chang toi véi cac san pham an toan

\
. Nestle
chat luvong cao nhat: tai Nestlé, an toan va chat luong 13

Good Food, Good Life khong thé thurong lugng.

v/ Cho du d6 1a vé su tién loi, suc khoe hay niém vui, ching
t6i €6 thé va cam két tao ra cac san pham, hé thong va dich
vu dang tin ciy gop phan cai thién chat lugng cudc song
cuia nguoi tieu dung.

The Power of PowerPoint - thepopp.com



Tam. nhin hién tai

v/ Pang sau mdi san pham cua Nestlé déu co
mot nhom cac nha khoa hoc, k¥ su, chuyén
gia dinh dudng, nha thiét k&, chuyén gia

\ quan ly va dai dién cham séc danh riéng
> /s a cho neudi Hiay di ,, NI
p l— ouro1 tieu dung cua chung tol voi cac
eStIe san pham an toan chat luong cao nhat: tai
\\ Nestlé, an toan va chat luong la khong thé
thuong luong.

GOOd F Ood GOOd Llfe v/ Cho du d6 la vé sy tién loi, stc khoe hay

niém vui, ching t6i c6 thé va cam két tao
ra cac san pham, hé thong va dich vu dang
tin cay gop phan cai thién chat luong cudc
song ctia nguoi tiéu dung.

The Power of PowerPoint - thepopp.com



Co.cau to chuc

Zone Managers
Chair man of the Chief Executive and others -

Board - Chu tich | Officer- G diéu : Quan Iy khu vuc
HDQT hanh & nhirng chitrc
vu Khac

e Peter Brabeck e Paul Bulcke
|_etmathe

The Power of PowerPoint - thepopp.com



Co.cau to chuc

> Ban giam doc ctia Nestle gom 13 thanh vién, dugc diéu hanh béi chu tich Peter
Breback — Latmathe, truéc kia la CEO cua Nestle. CEO hién nay la ong Paul
Bulcke.

> C4c hoat ddng quan Iy hang ngay cua Nestle duoc dam nhiém béi Executive Board,

oom 14 thanh vién. Nestle duoc quan 1y theo tirg ving mién dia Iy riéng biét.

The Power of PowerPoint - thepopp.com



. : r . Z
(Complex 3D Matrix) U ° A
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Hii dong quan trj

o i v/ C0 kha nang phan trng nhanh chong
quan he¢ chirc ning . dii-:u -

l l . . vO1 nhirng di€u kién thi truong.
Tong thu ky | | H¢ thfrnE].T Quin trj Nguon nhin
todan cian doanh nghigp Iye
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chat lugng chét lwong chit lugng




(Complex 3D Matrix)
quan hé nganh

quan hé hanh chinh

Hii dong quan trj

Chii tich
i

G.D diéu hanh

I I | 1
Tong thwky | | H§ thﬁ-nE LT Quan trj Ngudn nhin
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Nhwoc diem

» Chi phi hanh chinh cao

> Thiéu s giao tiép co hiéu qua
> Tiém nang xung dét loi ich do

khong ro rang vai tro



quan hé nganh
==~ quan hé hanh chinh
-— - quan hé chirc ning

W

Hii dbng thanh vién

Chu tich

G.D diéu hanh

Khu vire:
Chiu Au

Khu vye: Chéin Phif Chéu
A/ Chau Dai Dwrong

Khu vire:
Chiau My

Tii chinh & Kiém
soat

Y
Nghién ciru & /
u Phat trién N
Tip thi & Ban |/ |
hang |
- -~
Nhirmg don vibin |~ ||
- hang cor ban | -
- |
Giao tiép JI /

| | Nguon nhin lye _f;

Quin trj DN I

Tii chinh & Kiém
soat

Ty
Nghién ciru & / 2\~| Nghién ciru &
Phiit trién N, [y Phat trién |
Y .| :
Tiépthi&Ban |/ | ‘| Tiép thj & Ban
hang | ll hang
~ T 1'-
Nhimg don vi bin i .F \ "7 Whirng don vj bin
hing cor bin | - I'|| [ hiang co bin -
A
Giao tiep / ;o\ '|| Giao tiép

Neguon nhén lye JIJr I'I,' Nguon nhin lye |

QuiantriDN |/

=l Tai chinh & Kiém

spat

‘[11 Quin tri DN

[ | Vian hanh
Mua || Phin phbi
e
T | .
San xuat ~ 7~ Kiem tra
chiit lurgmg

.{II. \ —
[
Vian hanh Vin hanh i
Mua Phéin phii Mua Phéin phii
rrrr rirrr
San xuit =FEF Kiém tra sin xuft ~[[f Kiém tra
chiit lirgng chiit lwgng

v' Ju diem
v Chu trong nang cao hiéu qua
va tinh kinh té.

v Pap wng linh hoat hon
nhirng diéu kién thj trudng.
v Thuan lgi cho viéc phan tich

hiéu nang hoat dong.
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~~ quan h¢ hanh chinh
-— - quan hé chirc nang
9 e e Chu tich
G.D diéu hanh
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San xudt =" I{;Em tra Sin xudt L] Kiém tra San xuat ~ [ 1" Kiém tra
chat hrgng chéit lwgng chiit lwgmg

Nhuwoc diém ciia cau tric

nay

v’ Thiéu sy thong nhat tao nén
su canh tranh khong lanh
manh gitra cac phong ban.

v Lang phi vé nguon luc va
thiéu hiéu qua do thiéu su
phoi hop.

v Kho dat duoc viéce tiéu
chuan hod san pham.
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G.D diéu hanh

Khu vire:
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[ Van hanh
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chéit lwgng chiit lwgng

Co cau chirc ning sé khong hoat dong, Vi

Nestle 1 mét cong ty quy mé toan cau:

v’ Thiéu su phoi hop va truyén thdng phi hop.

v’ Lam tri tré thoi gian xu ly dap tng (duong
di cua 1énh qua nhiéu duong).

v’ Giao tiép qua cac nha quan Iy chirc ning.

v Xung dot gitra cac co quan chirc nang.

M6 hinh Co cdu t6 chirc hién tai ciia cong ty
Nestle la sw ket hop gitta mO hinh san pham
toan cau va khu viee toan cau.



Gilal doan-1:. Gial. doan nhap vao

MA TRAN BDANH GIA CAC YEU TO BEN NGOA
(EFE)

MA TRAN DANH GIA CAC YEU TO BEN TRONG
(IFE)

MA TRAN HINH ANH CANH TRANH( CPM)

The Power of PowerPoint - thepopp.com



. Doanh thu ting 2.1% (tr 89.6 nghin ty CHF tang lén 91.4 nghin ty CHF). 0.1

u Sy tang tredng trong nuwdce (RIG) la 2.5%. 0.09

Thi tred*ng cham soéc tha cwng, café, khoa hoc src khde ciing tang trwedng déu dan. 0.08
-Téng trwrdng 1.6% trong cac thj trwdng phat trién va 4.9% trong cac thi tred'rng méi ndi. 0.07
n Loi nhuan rong tang t&i 41.6%, twong dwong 10.1 nghin ty CHF. 0.07
1| Thu nhap trén mai cb phiéu tang 45.5% Ién 3.36 CHF. 0.05
Dong tién tang 15% va dat dén 10.8 nghin ty CHF. 0.07
- Nguy co’
_ Gia ca cao van luén cao. 0.1
Tang thué dbi v&i cac san pham khéng tw nhién va khéng lanh manh. 0.1
Trong nganh thrc an thu cung, Nestle da canh tranh vé&i cac déi tha tiém nang trong nganh. 0.09

Trong nganh kinh doanh thwc pham va dé udéng, Nestle canh tranh vé&i cac dai gia sé c6 la toan 0.09
cau.
Trong nganh cham séc da, nestle canh tranh voi hang loat céng ty san pham tiéu dung khéng 0.09

15.

|
—

Tong

NN

a »

S N AN

0.28

0.14

0.2
0.35

0.4
0.5

0.36

0.36

0.36

4.21



NHAN XET

Su tang truong ciing dugc hd tro bang cdch manh mé hon & M¥ va Trung Quoc, ciling nhu
trong dinh dudng tré so sinh. Sy gia tang loi nhuan rong cling duoc hd tro boi hiéu suat hoat
dong duogc thuc hién. Két qua dong tién gia ting chu yéu dén tir loi nhuan hoat dong ting cao
hon, cai thién von luu ddng va ky luat chi dung von

Cac cong ty so ¢ la dang phai doi mat voi nhitng Iva chon khd khin bao gom ting gia, giam
kich thudc phan hodc tham chi st dung it ca cao hon trong cac san pham ctia minh. Trudc
tinh hinh d6, giai phap chuyén doi thanh so cd la sita dic vai 10% sb co la nguyén chat theo
quy dinh cua FDA



NHAN XET

» CUNg véi moi quan tdm ngay cang tang d6i vaoi viée giam bao bi, an toan dong vat va an
toan san pham, Nestle nén chap hanh va thé hién viéc song xanh cua minh, bao vé moi

truong va stc khde nguoi tieu dung.

» Thué tang doi vaoi cac san pham khong tu nhién va khéng lanh manh, gop phan bao vé dic

khoe nguoi tiéu dung, cong ty khong nhitng nén loai bo cac san pham khong tu nhién va

doc hai dén moi trudng va con nguodi, cong ty nén thé hién dao dic kinh doanh va trach

nhi€ém Xa hoi.



Céac yeu to bén ngoai
Chat lwong san pham tot
Kha nang tai chinh cao
Cong nghé san xuat hién dai
Hé thong phan phoi manh
Poi ngli nhan vién nang dong

Danh muc san pham réng

T6 chirc nghién ciru san pham I&n nhat thé gioi

Thi trwérng rong trén 100 quoc gia
Quy dinh cia tap doan Nestle vé quang cao va
gi®i thiéu san pham qua nghiém ngat.

Trong so

0.09
0.09
0.09
0.08
0.09
0.08
0.07
0.09
0.08

0.08

0.09
0.07

W b W W wwwwsds

AN

Piém c6 trong so

0.36
0.27
0.27
0.24
0.27
0.24
0.21
0.36
0.24

0.25

0.18
0.07

2.96



NHAN XET




MA TRAN HINH ANH CANH TRANH

_ Neste | Mars | hershey

diém
trong diém diém
Yéu td so sanh Ty trong Ko il e diém trong s6 diém trong sé
01 3 03 3 03 3 03
0.05 3 0.15 4 0.2 3 0.15
Kha nang nghién cru va
phat trién 0.1 2 0.2 3 0.3 2 0.2
0.2 2 04 3 0.6 4 0.8
0.2 4 0.8 3 0.6 3 0.6
0.05 2 01 2 0.1 2 0.1
Gi®i thiéu san pham mé&i 0.05 2 0.1 2 0.1 3 0.15
0.1 3 03 2 0.2 3 0.3
Long trung thanh cua khach
hang 0.05 2 0.1 1 0.05 2 0.1
0.1 2 02 3 0.3 4 0.4

Tong sd diém quan trong 1.00 2.65 2.75 3.1



NHAN XET

Mic dU Nestle md rong thi truong kinh doanh thuc pham va tiép tuc phat trién mé rong sang
thi trudng my pham nhung cong ty van con chua du tam véi cac cong ty 16n thé gidi nhu
Mars va Hershey. Viéc chia thi phan cua Nestle tai nhiéu thi treong Iinh vuc kinh doanh khac

nhau c6 thé 1a cho Nestle bi phan tan linh vuc kinh doanh nhung Nestle van giitr dugc 6n dinh
du khong ding dau thi truong.



Giai doan.2: Giai doan két hop

MA TRAN MOI NGUY CO-CO HOI-BIEM YEU-
DIEM MANH (STOW)

MA TRAN NHOM THAM KHAO Y KIEN BOSTON
(BCG)



DIEM MANH: DPIEM YEU:
~ & A Thi phan I&n Chwa dw doan truwéc dwoc xu
Ye ] tO be n Nguon lwc manh thé ngwi tiéu dung.
Kha nang tai chinh cao Con long léo trong khai niém
tro n g Danh muc san pham réng thwec pham sach

Thwong hiéu dang tin cay

R n n T6 chirc nghién ctru san pham I&n nhit thé
Yeéeu toben o i
ngoal

Thi trwdng réng trén 100 quéc gia

CO HOI: - Tang cwdng, bd sung danh muc sdn phdm y té - Gidm san xuét cac mat hang
- quyén ban mot s6 san pham y té tir tr Valeant Cosmetics International Inc khéng ban chay.

VA EE RO R = IR - DAy manh dau tw ca phé & thi trwdng chau Au, Tap trung va cac dong san pham

Thi trwdng ca phé vién chau Au tiem s dung cac chién lwgc tham nhap va phat theo xu hwéng

nang trién thj trwong

NI U DL R R LRI CUR U CRe [l - Nhan rong va duy tri cac san pham chan séc

co. xu hwéng tang da, toc

Xu hwéng cham soc da, téc cua - Nghién ctru va cai thién cac dong san pham,

ngwi tiéu dung tang dong thdi marketing 6 at , dau tw tdng nang

Xu hu:é,ng s dung thwc phém surc suat van cac san phém strc khoe, dinh dudng

khoe va dinh dwéng tang

Nguy co: - Marketing cach phan biét thwc phdm déng lanh - Ngwng cung cap cac san pham bi
N R N E R R ER-Z- GBIl - Nghién cr va phat trién cac sén pham giam thu héi vao thij truéng An Do
Quan niém cta ngwi tiéu ding vé dwong va mudi - Xem xét loai b nhirng san pham
thwe pham déng lanh - Xay dwng cAc trang trai ca cao riéng, nghién co. ham luongwf dwdng va mubi
Ngay cang c6 nhiéu nhan thirc vé ctru cac gidbng ca cao vavung dialy tding nang  cao
cac tac dung c6 hai cia dwdng va xuat be cai thién ngudn cung.
muoi
Gia ca cao tang
Xu hwéng tang thué cac san pham
chwra dwong




"

At

Dau cham héi:
+Prepare Dishes and
Cooking Aids
+Water

Co6 thi phan twong doi thap
nhung co trien vong tang
treong lo1 nhuan trong dai

Ngoi sao:

+Milk products and Ice
cream

+Nutrition and Health
Science

-Co6 thi phan kinh té twong doi
lon va su tang treong kKinh te

Mitc ting trwong cua thi phan

)
g

i

han. cao
Con cho: Bo stra:
+Pet Care +Powdered and Liquid
+Confectionery +Beverages
- Co thi phan thap va toc - Co thi phan cao nhung toc
do tang trerong, canh do tang trueong thap
tranh thap.
lo *  high

Tttty

Thi phan twrong do6i




Giai doan 3:.Giai.doan quyét dinh

MA TRAN HOACH DINH CHIEN LUPOC CO KHA
NANG BDINH LUONG (QSPM)



SPM

- Trong s6 CHIEN LUOC CHIEN LUQC 2
s TAS AS TAS
Doanh thu tang 2.1% (ttr 89.6 nghin ty CHF tang Ién 91.4 nghin ty CHF). 0.1 5 0.5 4
0.4
Sw tang trwéng trong nwéc (RIG) 1a 2.5%. 0.06 4 0.24 3
0.18
Thi trwéd'ng cham soéc thu cwng, café, khoa hoc strc khée ciing tang 0.09 5 0.45 5
trwéng déu dan.
0.45
Tang trwwdng 1.6% trong cac thj trieerng phat trién va 4.9% trong cac thi 0.08 4 0.32 3
trwdng méi nbi
0.24
Loi nhu@n rong tang téi 41.6%, twong dwong 10.1 nghin ty CHF. 0.08 2 0.16 4
0.32
Thu nhap trén méi cé phiéu ting 45.5% lén 3.36 CHF. 0.07 4 0.28 3
0.21
Dong tién tang 15% va dat dén 10.8 nghin ty CHF. 0.06 5 0.3 4
0.24

Tang thué déi véi cac san pham khong tw nhién va khong lanh manh. 0.14 5 0.7 3

0.42
Trong nganh thirc an tha cwng, Nestle da canh tranh vé&i cac déi thu tiéem 0.07 4 0.28 4
nang trong nganh.
0.28
Trong nganh kinh doanh thwc pham va dé uéng, Nestle canh tranh véi cac 0.08 5 0.4 5
dai gia s6 c6 la toan cau.
0.4
Trong nganh cham séc da, nestle canh tranh voi hang loat cong ty san 0.07 4 0.28 4
pham tiéu dung khéng 10.
0.28

1 5 4.31 5 3.92



OSPM

Chat lwong san pham toét . 5 1 4
0.4

Kha nang tai chinh cao : 4 0.4 3
0.18

Uy tin nhan hiéu : 5 0.5 5
0.45

Cong nghé san xuét hién dai . 4 0.36 4

0.32

Hé théng phan phéi manh : 4 0.32 3
Vin héa té churc tét : 4 0.28 5

Doi ngli nhan vién nang dong : 5 0.3 4

0.24
Danh muc san pham réng . 5 0.25 3

o e o

T6 chirc nghién ctru san pham I&n nhat thé gii . 4 0.28 4

0.4
Thi trwong rong trén 100 quoc gia : 4 0.28 5

0.7

Diém yéu:
0
Chi phi quang cao cao : 5 0.4 5
0.4

Quy dinh cua tap doan Nestle vé quang cao va gi&i thiéu san : 3 0.09 4
pham qua nghiém ngat.

0.28
5 4.46 5
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